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Vision & mission
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Penhaligon’s Friends is a Childhood Bereavement Charity based in Cornwall offering Bereavement support to children young people and their families and carers who are often rurally isolated and socially marginalised by their bereavement. Since our inception in 1994 we have grown from a volunteer led organisation to employing three full time staff working across the entire county with volunteers to provide this vital service.
Vision

Penhaligon’s Friends vision is to provide a countywide bereavement pathway to meet the needs of bereaved children, and their families, through increased support resources and education, taking Penhaligon’s Friends to its fullest potential.

Mission

Our mission is to provide a service to address the issues of grieving children through a supportive and educational environment where children, care givers and professionals can receive appropriate advice and information and share their experiences. 

We will fulfil our mission by:
· Responding promptly to all requests for advice, information and support.

· Visiting families and children to explain about the bereavement programme and offer them an opportunity to ask questions.

· Maintaining policies and standards of practice relating to our work with the children and the engagement of volunteers and employees.

· Offering training and support to all volunteers, care givers and professionals from other statutory and voluntary agencies.

· Monitoring and evaluating the service in order to shape service delivery and to provide evidence of monitoring to grant funders.

· Having due regard for the health, safety and wellbeing of children and volunteers.




“Grief is like a jagged stone, the edges wear away but the grief remains"

SERVICES CURRENTLY PROVIDED
BEREAVEMENT SUPPORT SERVICES
· Telephone information and advice on referral to the service, usually accompanied by leaflets, loan of books, videos etc. 
Carried out by Co-ordinators

· Home visit – First Aid visit if referred very close to the death to offer support and advice. 
Carried out by Co-ordinators and volunteers

· Assessment Visit – To assess family’s grief journey and family dynamics, explain about support on Bereavement Days, to determine most suitable form of support for the family. 
Carried out by Co-ordinators and volunteers
· Bereavement Day – Children, Young People and their parents and carers attend a full day to remember the person who has died, to share feelings, to meet other children in similar situations, to reduce isolation and to improve communication within the family. 
Carried out by Co-ordinators and volunteers
· Teens Support Group - Giving teens a regular time and place to be able to meet up with others to take part in fun activities and have someone to talk to. Trained volunteers are on hand to talk to, provide a shoulder to cry on and to offer helpful advice.
         Carried out by Co-ordinators and volunteers
· Parents Support Group – Giving parents a regular time and place to be able to come along and meet up. Trained volunteers are on hand to talk to, provide a shoulder to cry on and to offer helpful advice.
Carried out by Co-ordinators and volunteers

· Bereavement Day follow - up visit by volunteer to identify any further support needed and to receive evaluation forms from families and children. 
Carried out by Co-ordinators and volunteers

· Individual Work – Pre or post Bereavement Day to prepare for a day or to work on issues identified on the day up to six sessions. Further specialist help sought if necessary from Child & Family Services. 
Carried out by volunteers with specialist skills

Other Services

TRAINING
Level 1 Childhood Loss & Grief – A six week 16 hour Level 1 course in the theory of Childhood Loss & Grief comprising one full Saturday and five Wednesday evening sessions. 
· Suitable for all professionals who come into contact with bereaved children in the course of their work, volunteers and those wanting to gain understanding of how best to support bereaved children.
Carried out by Co-ordinators and volunteers
Level 2 Childhood Loss & Grief – A six week 36 hour Level 2 course in therapeutic skills and practical applications of theory comprising six full Saturday sessions. 

· Building on the Part 1 course this enables participants to significantly enhance their knowledge, therapeutic skills and understanding in relation to their own work, or to become a volunteer with Penhaligon’s Friends. 

Carried out by Co-ordinators and volunteers

One Day Workshops – Bespoke training for groups to develop skills, confidence and increase resources when caring for bereaved children.
· Suitable for those who regularly come into contact with grieving children through their practice, i.e. Social Services, Children’s Fund, Health workers, Counselling and Pastoral Services, Clergy, Funeral Directors 

Carried out by Co-ordinators and volunteers
Volunteer training for bereavement related organisations – Groups from CRUSE and the hospices benefit from regular training input around working with bereaved children. 

Carried out by Co-ordinators and volunteers

EDUCATION – SCHOOLS AND EARLY YEARS SETTINGS
Remember Me – one day workshop to accompany the “Remember Me” book written by Penhaligon’s Friends and Child & Family Services and published in 2004. Every school and Early Years setting received a copy of this book. Annual updates twice yearly

Essential attendance for staff equipping them to deal with bereavement and critical incident more effectively, targeting all those working within any educational settings including Early Years, EWO’s, Support staff and Governors 

Carried out by Co-ordinators, Educational Psychologist and volunteers

Peer Mentoring/ACHE/Life skills Groups – working with groups of children and young people in schools providing an understanding of loss in general and promoting emotional intelligence and safety in peer support. 

Carried out by Co-ordinators and volunteers

Bereavement and Critical Incident update training – Termly updates for new staff within Child & Family Services. 

Carried out by Co-ordinators and Educational Psychologist

Finally

We respond to any request for training, advice or information to identify whether it can be provided within existing resources. We also offer presentations to community groups where requested, this is usually carried out by one of the Co-ordinators or a volunteer.
The needs of children and their families have been identified from published research, Government Documents; work carried out by a local Clinical Modernisation Group into Palliative Care provision and countywide forums looking specifically at pre- and post bereavement provision for children, young people and their families. The scale of need in relation to bereavement is hard to determine but there are approximately 6,000 deaths per year in Cornwall. The range of grief reactions varies according to the resilience or vulnerability of the child and their socio – economic factors.

Between March 2006 and March 2007 Around 300 children were referred to Penhaligon’s Friends which has increased this year to over 400. Some of these are still receiving support and may continue to do so for some time to come. 

Every year in Cornwall at least 200 children experience the death of a parent.  Evidence shows that some children are at risk of developing some mental health disorder through the experience of bereavement (Office of National Statistics- The mental health of children and adolescents – 1999)

The most common issues arising from unresolved childhood grief are

· Mental health

· Substance misuse

· Offending behaviour

· Depression
· Suicidal tendencies
· Social Isolation or bullying
(Promoting Resilience: A Review of Strategies for Child Care Services. 2002 Newman)
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