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Constitution adopted®0" June 1995

t SYKFfA3I2y Qa CNAiSadRidisteted/ dRd mabtaed & AdBMNE With -
conditution by the members of the management committee (thedtees)

The trustees are respote for the general contrchnd management of the charity, they gi
their time freely and receive no remuneration or other financial benefitsustees are
appointed or reappointed annually at the Annual General Meeting held in June.

Following appointment, new trustees are introduced to their role and given copies of the t
deed and a guide to Penhaligon's Friends' policies and procedures adopted by the Boe
number of publications from the Charity Commission are also providsading the guidance
on charities angublic benefit. This ensures that new trustees are aware of the scope of t
responsibilities undethe Charities Act.

All trustees give their time voluntarily and receive no remuneration or other benefits

There is a SafguardingChildrenPolicy in place. Criminal Records Bureau checks are cal
out prior to commencement of employment, volunteering or trusteeship. These checks
carried out again every two years in line with statutory requirements.
Other Policies in place:

Confidentiality

Equal Opportunity

Human Resources

Complaints

Health & Safety

Training & Development

Data Protection

t SYKFfAI2y Q& CNASYR& Aa | YS i Nprésants¢ K ¢
children bereavement services natially.



Objectives and Activities

To provide a goportive and educational envirament where children grieving a death can
share their experiences as they move thorough their own healing process.

To support family care giverschools, professionals and the wider community in
responding to the needs of beaeed children. Also torpvide training in Childhood ke

and Bereavement for family cargivers, schools, professionals and the wider community.

t SY KL f AeAds guparts Bekelved children and youmpgople from 5yrs-18rs. We
also help parents, carers and professionals to givective support. The person who died
may have been ill for a while or died unexpectedly. We asariety of practical and
creative tools to help children and families share their thoughts and feelamgs give
them the opportunity to meet others. Our activitieiecognisehow children experience
grief and we therefore include time to have fun and foreative activities as well as
time to focus and workhrough more painful issues. We support the whole family using
a childfocused approach.

Our rang of services includes:
A Helpline open from Monday tdrriday between 9am and 8Bp calls arecharged
at the local rate. Family members or professionals call to discuss a huge range of
concernsand questions. The Family Serviceso@inator will help the person make
sense of questions ambncerns.
Group work with bereawed children and their famies-Bereavement Days are
held fourtimes a year.
Individual support with bereaved children andheir families in school or at
our centre.
A library of resource®ooks, DVD's and other literature.
A handbook for Parents, Schools Health Professionalsand Churches-annual
training programme and support for scho@ad other community groups.
Training tailor-made for various professional and community groups. See
individual reports for further details.

Volunteers are amportant resource in the workf the Charity. Volunteers are involved in

many ofour activities and we have ovdf people regularly giving their time to visit families
or to help onbereavement days.



Chairmands Rej

The past year has been an exciting year of growthreard work.

Starting with the wonderful experience of the Royal Cornwall Shc
which certainly did a lot to put us "on the magphis was the first
major highlight of the year. So many contacts of various kinds
have come out of our presence at the show. @éetainly learnt a great deal from it.

One result of the increased public awareness of our Charity is the increase in referrals. The
Family Services @wdinator has been under immense pressure during the year as the
number of families we are supportin@b increased exponentially.

At the beginning of this year the work load had grown to such an extent that our service to
families was beginning to suffer. To help deal with the Hagkof referrals the telephones
were switched to answephone for a periodand only very urgent calls were responded to.
This was an unprecedented action and one that will not be repeated otherwise our
reputation will be damaged. The trustees are currently reviewing staffing structures with
the intention of relieving the problem

We have prepared a series of data facts which demonstrate when and how families are
referred. It is interesting to see the huge reduction in referrals during school holidays,
demonstrating the need in our local schools. These statistics have helgettimg support

from the local authorities. (See Appl)

One of the aims of our Charity is to provide training to help professionals support the
children in their care. Because we are getting local authority help we are expected to
provide extra training foprofessionals. Whilst we are very happy to obligenust be
remembered that this also increases the work load.

We welcomed a new Service DevelopmentdZdinator, (Mary Gander)to the team in

June 2008 who hit the ground maing, neeting with officersfrom the County Council and
grant funders and learning all the intricacies of incegemerating funds for the
organisationas she went. She has been a terrific PR person and we have learnt how
important it is to have an enthusiastic face to meet those \Wletp and support us.

Another memorable moment occurred wherhé BBC came to film for Children in Need
and listened to the stories of thehildren who had been helped by Penhaligon's Friends.
The result was an excellent insight into how our work is vievagdthe children
themselves and the film will be a wonderful additional training resource.



Our resources continue to bevaluable resource andg@ood income source.

1 "Remember Me"- reprinted and reformatted in A5, a resource for individua
teachers.

1 "Remember Me Always" launched in May 2008 and distributed to all funeral
directors in Cornwall. It is hoped that there will soon be an agreement for a
method of supplying copies to funeral directors nationwide.

1 "Where's Molly Now" the bookld for clergy and pastoral workepgoduced as a
resource for churches

We continue to work very closely with Ecclesiastical Insurance/Perfect Choice/SEIB

regarding the exciting prospe®f selling and distributingour booklets nationally.

Ideally, we need to have a seffenerating operation which witln over a period of -2

years (minimum) generating a reliable source of revenue for ourselves. We look

forward with anticipation as this partnership progresses.

We owe a huge debt of gratitude tall the staff for their loyalty and commitment to the
Charity and we thank them all. We have recently learned that Mary is to leave us having
found a more remunerative job elsewhere. We wish her all the best for the future.

Finally we must never forget thse other important people without whom the Charity
could not function. Our volunteers help with assessments and Bereavement Days which
couldnot function without their time Joyalty and commitment.

Then there are the Trustegsvho meet approximately evgr6 weeks. These people
come from a variety of backgrounds and offer a wealth of valuable experience to the
Charity.

| thank them for their contribution and their support to me over the last year.

Brenda Bailey (Chairman) June 2009




Achievements & Performance

Family Services Report

We have had anothererybusy year. Family Services has really been stretched over the last
12 months and we now have 2 phone lines ringing instead of one! We have visited families
from North to West Cornwall.

Referrals have continued to increase, to the point that were forced to close the helpline

for 3 weeks in February in order to catch up with existing families referred. We hope to
avoid this happening in the future and will shortly be introducing a new full time Family
Services Coordinator to the team. As danseen from the chart (app 1) 344 children were
supported between April 2008March 2009.

The amount of self referrals has increased this year and schools remain the highest
independent referrer.

We still get requests to support families that are copwigh serious illness. Often a visit

FYR a2YS AYyAUGALf FTROAOS A& Sy2dzaK F2N) 6KSAS 1
to say no to families even when resources are stretched. We are currently working with 9

families living with serious il&ss.

We have held another 4 days this year. Overall 40 families (60 children) have been

supported on these days this year.

Il oA3 GKFEy1l @2dz 2 . SNNEYIFIYyQa .F1SNE F2N GKS.
Balloonatics for delivemg through rain and shine to Falmouth and to Emmanuel Church

Falmouth for the continuing use of the building for the bereavement days.

Some family feedback:
G{ dzOK | LIR2gSNFdZ RIePdPPdPDPsS | OKASOSR Of 24 dzNB
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may be able to help them (children), but i@y andNB & dzf 6 a S6SNB | YI




This year we went to Lappa Valley in August and had fun otrdires and canoes. It was a
chance for families to meet up again and to meet others and have some fun. Once again
volunteers came to help out and stepped in to make up team numbers on the crazy golf
pitch.

We now haved0 Family Service volunteers, covering the whole of the county. They have

0SSy (1SLIWi OSNE o0dzaeé gAGK aaSaayvySyda FyR o6SNB
service without these amazing people. Our volunteers Doreen Hocking and Arthur Welsh

have als been supporting children on an individual basis with outstanding results.

The group continues to be successful and meets monthly. Teenagers who have attended
our Bereavement Days have fed into teristing group, and we have also had newcomers
from general referrals. The group designed their own leaflet to hand out to others through
specific funds donated for the group and withet expertise of our illustratorThis was a

real step forward.

One ofour volunteers has taken the lead in running the group over the last six months and
has done a fantastic job.

One parent telephoned the office after her daughter attended for the initial time to say
that she had come home smiling for the first time sihes dad had died.

Last year was busy but this year has just been explosive! We have worked very hard to keep

our brilliant reputation throughout the busiest of times. It remains a privilege to share our
FEYAEASAQ a02NASalKHYIR g86S S KSS AR LISSNEYSAS A O
enough for being stuck on the phone! Our team, with old and new members, is ready to

step up for another exciting year.

Julie Parker (Family Services Coordinator)



Teenagers Group Report

W . NJDoWn iskigiod because it calms me down;
a bit of funsocialising YR YSSGAy3 y

tKSaS INB (KS ¢2NRa 2F 2yS GSSyIF3aISNIFTFGISNI KAa

Over the past year the team has allowed the group to grow by finding newaigh
challenging ways for the young people to connect and feel supported through their grief.

A range of activities has been introduced. As well as annual trips for skating, bowling and
the BBQ, the young people have enjoyed a percussion workshop andeamgwith a
Body Shop agent.
We¢KS . NBI]l AlG 526y 3IAINRdzLI A A :SI
SELINB&a K2g G(GKSe& FSSt I 02dz 2 &

ffte KSt LJFdzA
aAy3a I t20SR

There is no regular membership to Break it Dovgome teenagers come along each month
without fail, others will pick and choose as and when the activity excites themhenthey
need additional support. This is the right way for the group to be run. It is important for the
teens to know it is always there for them should they want it.

Striking the balance between having fun and connecting with grief issues can be trieky. Th
@2dzy3d LIS2LX S 1y26 vKe (GKSe& FINB it AYyOAGSR
a2YS2yS (UKSe@Q@S t20SRd® alyeée gAftf 2LISy dzlJ AT
gAff y24 02YS AT GKSe& (y29 GKSNB Aadbedz2Aay3ad i
encouraged to share their feelings. Some have stayed away if the invitation shows that

there will be time to share thoughts about their loved one. While the purpose of Break it

Down is to get teenagers connecting with their grief we should not feelibadme feel

they cannot come along to such evenings. They will continue to be invited and will come

back when they are at a stage where they can listen to others and even share their story.

W, NBF1 AlG R2g6y gl a NBIf{fe Dbzl Wik BSYASKeyaD o
W, NBI]l AG 52y Aa NBFIffte 3I22R FyR KSf{ LJTdA
FSStAy3da Fo2dzi GKS LISNER2Y &2dz t2aid |yR KSf

W, NBI']l A0 R2¢y A& IANBlIG Fdzy oAOGK KSE LIJFdzZA |
(All of the abovejuotes were supplied by Break it Down teenagers)
The group continues to provide a vital service to Cornish teens who otherwise feel isolated
and the only ones who have experienced grief. Here they connect with each other by

normalisinggrief and helpingeach other on their journey.

Naomi Kennedy (Group Leader )



Vol unteer Representativec gl

L ¢6la aA1SR G2 a02YS | yR ©ndgd
about in early 2008 and was asked formally to join the
Managementtommitteein June, to represent the volunteers.

The training over this yedras given us six wonderful newlunteers and the latest round
which just finished is set to give us more after the formal interviews. | have found the
experience of talking tthem at Bereavement Days and the planning meeting beforehand
and at sipervision afterwards amazing, watching how the newcomers have moved from
working in the kitchen as a carer and bringing refreshments to the groups, to actually being
in the groups themslves and working alongside the families. Hearing about their
experiences has beasnthralling. We have trained four of those splunteers as assessors

so they can do home visits already atids means we can call on people all over the
County.

In the autumn we had a assage training day, at the end of the day we felt encouraged and
more confident in communicatingith children in a more sensitiveay and better able to
tell parents about how to help their childrena really valuable tool.

The bggest event for the @lunteers was our Oscar Evening at the Penventon Hotelrevhe
all received an award. Oupardinators showed their appreciation for everyone and the
special presents for everyone were fantastic. This was an amazing event and it imeade t
Volunteers realise how much they were valyadt just within the organisation but also by
outside agencies and the sponsors who came to support us.

All the numerous outside talks, fairs, teaching and fundraising events have been manned
by willing peple through the year.

In order to keep everyone up to date with what is happening during the year a newsletter
has been sent out especially for the Volunteers, usually monthifhis helps the
coordinators tell wlunteers the latest news and future eventsVolunteers who are unable

to get to meetings or only help out only occasionally find it a good means of communication
and it keeps them in touch.

As a new initiative | was asked to contact all the volunteers to get feedback and comments.

It has beeran enlightening experience to realise how much each person has contributed to

the organisation, by the extent that each individual has put their own experience to use.

Many of them say they get back more than they give, and all say it is a privilege to be

St O02YSR Ayil2 LIS2L) SQa K2YSa (2 &aKIFINB | Tl YA
have spoken to already for their honesty and sharing their thoughts. This work is still

ongoing.

Sue Finch T (Volunteers Representative )



Service Development Report

2K|

engag@ a wide spectrum of volunteers/ S¢ |y R 2f RX gKAf ai

G I @SIFNJ AG4Qa o0SSyH L KIS (K2NRdzAKf & Sy
KAIKEA

Friend€profile across the county, aiming to build stronger links particylavith local
companies.

LiQs 688y | OSNE o6dze | yR &dzO

O«

awarded during 20020009:

E R

True Colours Trust

Body Shop Foundation

Our Money Your Dream

The Ceoperative Community Fund
Esmee Fairbairn Foundation
Tudor Trust

Henry Smith Charity

SaaTdz

g St

NJ NB 3

There have been many events this year which have been truly incredible, whacky and
humbling whilst raising those vitally needed funds.

To name just a few:

VW Owners Club Car Ra1000

Numerous W.I./Ladies Clubs across the county

St lves Church Craft & Produce Day

Countryman Inn, Carnkigauctions

Heavy Horse Annual Show, Stithians

3 Peaks Challeng&3000

Wedding, anniversary &itthday present donabns from local community
St Erth, Farmers Marketregular stall from one dedicated volunteer
Padstow Steam Raltydonated £500

Perfect Choice CompanyChristmas greeting card 2008
Mousehole Male Voice Chajrdonated £500

Cornish Parachute Club: Tandem Skydive

WYC2 2 R -ib $t BlyanQPenzangever £700

In May we had our Garden Party at Penberth, St Buryan, Penzance. This was not or
successful in raising funds (£900) but everyone involved tightty enjoyed the stunning
location of Penberth itsetfour thanks to Lady Frances Banham for hosting this special da



lyySiaisSQa {OK22f h¥ 5FyOAy3ds /I YOo2NYS
Allen & Heath, Penryn

Emmanuel Baptist Church

Baloonatics

Nigel Palmer Truro

Lesley Yates Jackson Fine Homes Ltd, Redruth
Pound & Co

Geek Hire

Perfect Choice/Ecclesiastical Insurance Company
Penventon Hotel, Redruth

Rowan Dartington, Redruth

DMT Business Services, Redruth

Berrymans Bakers, Redruth

Saltair Adventure Company, Redruth

Impact Model Agency, Truro

Looe Beach Watersports, Feock

Perfect Choice, Ecclesiastical Insurance Co.
Misty Mountain Line Dancing, Redruth

Tri Community Group, Truro

British Show Pony Society, Reth

The Cornwall VW Owners Club

B B N B B B B B B B I |

This was held at a locabtel, The Penventonn November We delighted in being able to
say a big thank you to all our voluntegpast and presentior their continued support and
hardwork.
We also welcomedew sponsors who made thevening possible:

1 The New Homes Company
Rowan Dartington
Warrens Bakery
DMT Business Services Ltd
Penventon Hotel
R.Booth Printers
UKNetWeb
Asda Penryn

=2 =4 -4 -4 8 5 -9




Also in November we benefitted from a considerable amount of publicity both on local and
national TVandradio from Children In Need. Numerous donations were also received as a
direct result from this.

In January Pudsey Beaame to look
around and colleagues were vel
impressed with our continuedevel of
commitment and supportfor bereaved
Cornish children.

Ly GKS {LINAy3I GKNBS 2F 2dzNJ §SSylFISNER 6SNB &Lk
a2RSt 1td &ke@arQin their 5 week model school. This culminated in the
Graduation Fashion Show which clearly demonstrated their increased confidence and self

esteem.

One teenager said¥ have had a major confidence boost in myself which will help me in

everyl aLJISO0G 2F Y& fAFSQ

Recently a very important member of the teanrived
from Harrods a huge bear, sinceamed¥ C dzR3S Q
by local school children.

| SQa aSiGdtSR Ay gStftsx Sye

lthasbeenvenBEOAGAY 3 (2 61 GOK t SYyKIfAI2y Qa8 CNASYRAE
new changes. It seems that next year is going to be even more eventful.

Mary Gander (Service Development Co - ordinator)



Training & Team LeaddReport

Apart from the usual trainingommitments this year we have had requests from some

different agencies, meaning that bereaved children will be identified and given help in a

wider variety of settings. The other thrill and encouragement from feedback is that we have

given staff more undetanding, confidence and the tools for them to be able to support a

OKAfR FTYR GKSANI FlLYAfte&s S@Sy AT AU Aa 2yfte dzy
the catch, by disseminating the information through training so our referrals increase!

Thee is the pogive side too as so many havihgdjust a taster are keen to be more

involved and to volunteer.

There were eighteemparticipants for this training course in the autumn and winter. Those

who attended came from a variety of backgrounds. All seemed very open and willing to

look at some difficult issues that arose during the course. Thpmty were keen to carry

on to Level 2The evaluation is always positively constructive and generally degawith

10/10 for all sessions. Some of the feedback at finish:

'Yy FYFT Ay3 SELISNASYOS 2F tSENYyAy3I ajAatta (KN
G2Stf 2NAlFYyA&aASRE

GwSlffte 3I22RZ OSNB Syec2éelofS IyR NBfFTESR fSI N

Thisyear weheld Level 2in the spring term The feedback continues to remain of a high
standard; this is because a strong bond is formed by the group sharing such personal losses
in a very experiential and practical way.

There are quite a few who are interested in volunteering and have already got involved in
bereavement days and teenage groups.

Volunteers attended several training courses this ye:
i Assessment Training
1 Massage Training Day
i SafeguardingChildren Training

Volunteer Audit

Thetrustee volunteer representative agreed to contact all our volunteers to ensure that
they felt involved, were using all their skills and that their needs were being Thet.
benefit of feedback helps us to ensureathwe are taking care of the volunteers and using
them appropriately.

During the year we have had the pleasure of sharing our knowledge and understanding of
childhood loss and griefith an amazing variety of groups around the county. This provides
them with some innovative activities and boosts their confidence when supporting grieving
children and their families



